Proceedings: 2/7/22

Troop 77 Committee Meeting

Called to by: Karla called to order @ 6:35; Karen Fischer seconded.

In Attendance

Rory McLeod- Service Projects

Bree Noel—Fundraiser Coordinator

Deborah Van Sickle— Committee Chair

Harmonie Blankenship — Secretary

Karla Santoli—Court of Honor Coordinator

Cathleen Stoker—Training coordinator #1?

Kate Taylor —Advancement Chair

Caroline Johnson — Advancement Chair

Anna Hawrylak— Membership Coordinator merged w/ welcoming person
Karen Fischer— Membership Coordinator merged w/ welcoming person
Irene O’Brien—Outdoor/Activities Chair

Molly Legg—Equipment Coordinator

Dave Davis—Scoutmaster

Absent Shawn Vasey

Lia Vasey

Geoff Borree

Ania Williams

Jackie Burden—Treasurer
Visitors

Scoutmaster Report

e Last campout: 31 scouts and 11 adults

Prepping next: Starkey hiking; payment sent last week

Blue and gold next weekend; usually only siblings

Crossover ceremony and/or campout; hoping to get more scouts

Church has service projects list

Moving Sunwest campout moving from April 29-May 1; so swap pancake breakfast?
Scouting for food due next Monday; going to Jackson’s Eagle Project




Committee Reports

Equipment

N/A

Court of Honor /

CoH: “all caught up”

Merit Badges
Advancement e Ix board of review; scout mastered at campout; will do next week.
e Jake’s board of review last week
Membership e They are coming; 2 weeks away
Training
Treasurer Date: Feb. 3, 2022
Troup Account: $7,421.35 — Jackson’s — summer camp = $2,734.42 (operating)
Scouts: $1,478.70
Scout Support Accounts: $778.23
Approximately $4,000 owed by scouts (including new scouts for summer camp)
Fundraising e Move breakfast to April 9—great chance to promote Chipotle fundraiser,

church choice of donuts vs. pancakes; does this coincide with egg hunt? Easter
bunny?
e Fundraisers:
0 Chipotle: 33%--more profit!
O Blaze: 20%
e Recycling sneakers? Every 15 of the month = $$$; would go into troop fund;
drop box at church?

Service Projects

e Scouting for food—due 2/14

e Volunteer opportunity at Special Olympics (RRHS/RRMS) on 3/5—great
opportunity for merit badge!!

o AmericanCleanup3/5

e Ushering &roadsidecleanup 3/6

e Church requesting landscaping service; next week’s meeting

e Church needs fountain fixed

e Church needs sign fixed re: corrosion; merit badge?

o Need help documenting service; picture to document group?

Old Business

e How do we motivate greater parental involvement?
e Committee and ASM roles: Transition AMS to committee?

New Business

e Cathleen’s presentation
0 Getting scouts trained
0 Getting adults trained
0 Response: we have MB advisor(s); can tie to 3/5 Special Olympics
event!
e Need shopping assignments for parents

Adjournment: Caroline Johnson adjourned at 7:58; Karen Fischer seconded.




Prepared by: Harmonie Blankenship



